
 

  

 

 

 
 

 

 

 

 

 

 

 
 
 
 
 

 
 
 
 

   
 
 

 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Members Board: 5 

Education:              Member 

Education:              Member 

Management:         Member 

Financial:                Member 

Business:                Member 

Meets annually, or as often as required 

Board of Directors: 7 

Chair of Directors:               Trustee 

Chief Executive Officer:      Trustee 

Education:                           Trustee 

Business:                           Trustee 

Legal:                                  Trustee 

Financial:                            Trustee 

Operational:                            Trustee 

 

Board meet half termly at minimum, or as often 

as required. 

Finance, Audit & Risk Committee 

Director 

Director 

Director 

In attendance: 

CEO/Accounting officer 

Chief Financial Officer 

Chief Operations Officer  

 

Meets half termly, or as often as required. 

Local Governing 

Committee: 

Primary 

Executive Officer 

Headteacher 

2 Parent Governors 

2 Co-opted 

Associate Governor 

 

Meets minimum 

termly, twice in the 

autumn term 

 

Curriculum & Standards Committee: 

Director 

Director 

Director 

In attendance: 

Director for School Improvement 

Key staff as necessary: 

CEO/Headteachers/Curriculum Leaders 

 

Meets termly, or as often as required 

Remuneration Committee:  

Director 

Director 

Director 

In attendance: CEO 

 

 

 

 

Meets annually, or as often as required 

 

 

Local Governing 

Committee: 

Primary 

Executive Officer               

Headteacher 

2 Parent Governors 

2 Co-opted 

Associate Governor 

 

Meets minimum 

termly, twice in the 

autumn term 

 

Local Governing 

Committee: 

Primary 

Executive Officer               

Headteacher 

2 Parent Governors 

2 Co-opted 

Associate Governor 

 

Meets minimum 

termly, twice in the 

autumn term 

 

Local Governing 

Committee: 

Primary 

Executive Officer               

Headteacher 

2 Parent Governors 

2 Co-opted 

Associate Governor 

 

Meets minimum 

termly, twice in the 

autumn term 

 

Local Governing 

Committee: 

Primary 

Executive Officer               

Headteacher 

2 Parent Governors 

2 Co-opted 

Associate Governor 

 

Meets minimum 

termly, twice in the 

autumn term 

 


